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Kevin joined RGYC in 1966 after a very 
successful sporting career in competitive 
water skiing. His first experience of sailing 
didn’t impress him much as it was slow and 
not much happened but somehow the sailing 
bug took hold and a life in sailing unfolded.

Kevin has had various roles at RGYC 
– Commodore, Vice Commodore and 
Committee member for 20 years or so.  He 
was also chair of the Yard Committee but 
was mainly involved in the Sailing and Protest 
Committees.  Kevin is an Honorary Life 
Member of RGYC.

The sailing record Kevin has is remarkable, 
particularly in ocean racing.  Kevin has 
logged over fifty thousand nautical miles – 
the equivalent of 2 1/2 times around the world 
- in events such as Sydney-Hobart (4), West 
Coaster (8), Devonport, Launceston, Burnie 
(26), Sydney – Noumea and the unique 
Hobart – Sydney in 1988.  How many Festival 
of Sails Passage Races has Kevin done?  
Fifty years’ worth! 

His favourite yacht was the Adams 12, 

Gemima, because Kevin built the yacht up 
from the hull and deck, his first yacht of the 
modern era, built strong and light to go first. 
Excalibur, another Adams design, was the 
first boat across the line and finished second 
in class in the 1988 Tall Ships Race from 
Hobart to Sydney. 

This prestigious race was a one off 
spectacular event celebrating the Australian 
Bi-Centenary. The crew included David 
Moore, Peter Graham, Mark Bell and ex 
RGYC Cadets, Richard Backwell, Alistair Lee, 
Peter James and Rohan Reynolds.   

 Kevin won the Victorian Thunderbird 
Championship with Talahena in 1971/2/3.  

However, his fastest yacht was Volante which 
was a great racing success. Volante planed 
very well off the wind and there was comfort 
for all on board. Volante would do 21 knots 
down wind and once came through the heads 
in big seas doing 28 knots, the bow wave 
higher than the first spreaders!  

His last yacht was the 2011-12 Division 2 
Aggregate winner, Leeto. 

Now aged 91, Kevin visits the club each 
week to enjoy conversations with old and 
new friends. He enjoys the challenges of 
navigation and celestial navigation, an 
ongoing interest that he shares with Jack 
Findlay.  Kevin is intrigued by the America’s 
Cup boats’ amazing technology, sailing faster 
than the wind and the high speeds they do.  
He has some doubts about it being the true 
yacht racing we all know so well.

Kevin encourages us all to foster the sport of 
sailing at RGYC.
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My membership of 75 years began as a 
teenager in the early war years of the 1940’s 
when I began sailing at RGYC in the 12ft. 
timber clinker, gaff rigged, Cadet dinghy 
“Royal” which belonged to RGYC.  Club yacht 
racing, except for the Cadet dinghy class, 
was suspended during World War 2.  

Now, at age 92, still ‘into’ boating, and 
‘Elder’ for the Past Commodores, forty more 
years of boating has been added to a ‘once 
in a lifetime’ experience of Cadet sailor to 
Commodore (1973-75) after serving as Vice 
& Rear Commodore and on the then ‘General 
Committee’.  I was not a dedicated racing 
‘yachtie’ but have an enduring love for the 
cruising life. 

I have undertaken many coastal passages 
during the last thirty years in several sea 
going motor yachts operating out of Lakes 
Entrance.   

My sailing in those pre-war halcyon days of 
the 50 &60’s was as crew on classic wooden 
racing/cruising yachts.  For me, this was 
yachts such as “Penola, Gannet, Eunamara, 
Aorerie, Sonia, Westward, & Caraid”.  The 
latter two in offshore racing, Queenscliff/
Devonport, 61-62-63, and that special joy 
of  being in a ‘Line Honors’ crew on Caraid 
in 67.  These yachts required a great deal 
of maintenance on the ‘hard’ during winter.  
Much of this work was done by the owner 

& crew, which meant “if you don’t work you 
don’t crew”.   

Yacht ownership did not occur for me until 
my time on Committee when I acquired a 
floating but unfinished trimaran yacht, one 
of a number built by a group in Geelong.  
Re-launched as “Waitara” some two years 
later, I had the reward of racing and going 
family cruising.   About this time there were 
several new yachts being built by or for club 
members; Eustace Wilson, Kevin Bell, Ron 
Spence, Ross Cook for which I was involved 
in the electrical systems.   During those years 
the advancement in space-age technologies 
was rapidly spreading into the boating world.  
Being technically trained, my boat interests 
quickly moved into learning all I could about 
these advanced new marine products.  

We decided to re-settle at the Gippsland 
Lakes on our property “Barellan”, located on 
the Mitchell River Silt Jetties at Eagle Point.  
Over many years I still regret not having been 
part of the stunning Club developments that I 
have seen on visits back to Geelong.  

The full-on boating life that eventuated has 
been truly satisfying.  I acquired an older 
timber motor boat in much need of refitting. 
It initially served as a knowledge platform 
for materials, equipment, systems and, 
eventually for our cruising pleasure. The boat, 
Waitara-II, was placed on the RGYC Register 

which enabled me to proudly display RGYC 
insignia and burgee where-ever we cruised.  
Some six years later, at age 67, I had qualified 
with dual sea going certificates as a “Master 
Class 5”& “Engine Driver Grade 2”.

The annual RGYC events in these later 
decades of Past Commodores’ Dinners, and 
50 Year Members’ Lunch  has provided a 
special incentive to make the long journey, 
a day there-a day back, to rekindle that 
sense of belonging to RGYC.  As long as 
our physical well-being allows I will seek to 
be there.  I attended the 2017 Commodores’ 
Dinner in July and once again felt that special 
pride entering into the splendid place the 
Club is today, and having a flash back to the 
old wooden club house of seventy five years 
ago. 

The Club’s 21st Century future may well 
be built on the major Safe Harbor Project 
waterfront redevelopment.  The proposed 
new club house facility would be a third major 
stage in the Club’s history from our foundation 
and the post war fully licensed new Club 
house.  Our Board is to be complimented on 
its vision and management in initiating this 
wonderful concept, and deserves the full 
support of our membership. It certainly has 
mine, with the hope that destiny may have for 
me, a place at the official opening.           

Ron Earney.
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